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A stage in construction at Llandegfede
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With a start date of November getting ever closer, there is still plenty to do during the summer
months in preparation. Shortly test holes will be made to check ground conditions for foundations
and investigation will continue into bank stability.

The lease with Welsh Water has now been finalised and is due for signature in the next few days.
This process will release funding to allow some site works to progress in preparation to the main
build.

Finance has been tricky in this current climate but we have a commercial advisor who is working
with a number of banks to complete the package of loans required depending on the outcome of
the grants we can secure in the time remaining.

The summer months will be a period of further consultation during which we will need to finalise the
new fee structure for 2010. Members will need to expect a modest increase in fees along the lines
of the structure already worked through in principle with the User Group. The intention is to keep
fees as low as possible to ensure that they are comparable with similar sites nationally whilst ensur-
ing the viability of the centre. The hope is that the centre will attract much greater numbers and help
reduce overall costs which will be reflected in keeping fees as low as possible.

The annual fee will be a single payment to the centre and there will be different classes of member-
ship depending on which clubs a member wishes to join together with the usual discounts for jun-
iors and seniors. Multiple boat permits will also be an option and there will be racing and cruising
membership classes.

The centre constitution will be published in the summer to define how the centre is managed and
set down key rules and regulations on how the requirements defined by DCWW to run the water
sports functions at the reservoir will be met. A critical aspect of this will be to define how safety will
be handled and in particular this may have some additional safeguards built in to define times when
the centre will be opened and providing cover.

The co-ordination of clubs through the centre will allow streamlining of administration and hence
costs allowing individual club members to concentrate on core activities within each section. This
should allow individuals within the sailing club to concentrate on the racing (and cruising) sched-
ules, race training and growing the club very specifically and in whatever areas are appropriate to
promote sailing at the reservoir. This equally applies to the other clubs represented.



These changes need to be planed for in advance to ensure that the clubs, the centre and
the centre operator all have a fully defined plan of how we can all work together and this
needs to be in place by the end of this year.

In summary, the pieces of the jig-saw are starting to fall into place and the pace should now
start to pickup significantly now that the long term policy decisions have been made and
agreed. The days of changing in the car park may well and truly be over...............
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New Members 2009
First Name Surname M Type Boat Details Joined
Tim Blacklock Full Wayfarer 2009
Charles Chandler Full Asym Canoe 2009
Jamie Crook Cadet Topper 2009
Daniel Crook Cadet Topper 2009
Michaela de Cunha Full Topper 2009
Hugh Guinan Cadet Topper 2009
Tony Orr Full Laser's 2009
Jeff Titmus Full None 2009
Michael Walker Full Laser 2000 2009
Nigel Williams Full RS Vareo 2009
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